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DANH MUC TAI LIEU
DAI HQI PONG CO PONG THUONG NIEN NAM 2015
CONG TY CO PHAN BIA SAI GON — QUANG NGAI

. Chuong trinh Dai hoi.

Béo cdo cua Hoi dong quan trj vé cong tac quan 1y diéu hanh Cong ty nam 2014 va
ké hoach hoat dong nam 2015.

Béo céo tong két hoat dong san xuét kinh doanh nam 2014 va phuong hudng
nhiém vu cong tdc nam 2015.

Bao cao tham dinh hoat dong tai chinh va cong tac kiém soat nam 2014.

To trinh vé viée lua chon Cong ty kiém toan BCTC Cong ty nam 2015.

To trinh vé ké hoach phan phéi loi nhuan va chi tra ¢ tire nam 2015.

To trinh quyét toan thu lao nam 2014 va ké hoach chi tra thu lao nam 2015 cua

HDQT, BKS.

. Quy ché t6 chirc Pai hoi.
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Thoi gian: 14 gio 30 phut, ngay 21 thang 04 nam 2015

Dai diém: Khach san Cam Thanh, 118 Lé Tr ung Dinh, Tp. Quang Ngii.
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Quang Ngdi, ngay 03 thang 04 nam 2015
BAO CAO CUA HOI PONG QUAN TRI
VE CONG TAC QUAN LY PIEU HANH CONG TY NAM 2014
VA KE HOACH HOAT PONG NAM 2015

Kinh thua: Quy C6 Pong Cong ty CP Bia Sai Gon - Quang Ngai

Thuc hién Pidu 1¢ 16 chuc hoat dong cua Cong ty co phén Bia Sai Gon — Quang
Ngai, quy dinh vé chuc nang nhiém vu cta Hoi Déng Quan Tri trong viée Bao cdo danh
gia hoat dong cua HDQT. T6i xin thay mat Hoi dong quan tri trinh bay bdo cdo cong tac
diéu hanh nam 2014 nhu sau:

A. CONG TAC PIEU HANH, QUAN LY VA GIAM SAT CUA HOI PONG
QUAN TRI TRONG NAM 2014
1. Két qua thuc hién ké hoach san xuit kinh doanh tai chinh nim 2014:

- Két qua hoat dong san xuét kinh doanh theo Béo céo tai chinh da duoc kiém toan boi
Cong ty TNHH Price Waterhouse coopers Viét Nam nhu sau:

Thuc Thue Ting
e Chi tiéu DVT hién hién trueéng

2013 2014 | 2014/2013
Vén chu so hitu Ty dong 440.51 510.90 16%
2 San luong tiéu thu Tr. Lit 87.13 93.25 7%
3 | Tong doanh thu Ty dong 1,000.67 | 1,290.17 29%
4 | Loi nhuan truge thué | Ty dong 69.16 77.71 12%
5 Tong tai san Ty dong 1.282.90 | 1.,128.43 -12%

- HDQT da bam sat hoat dong san xuat kinh doanh ctia cong ty. tim moi bi¢n phap va
quyét tam dé xuat 1én Ban lanh dao Téng cong ty thao g& kho khan, ho trg vé san luong
ti¢u thu. tai chinh, nguyén vat li¢u cho hoat dong SXKD, tao diéu kién cho Ban Giam ddc
chu dong trong quan ly hoat dong san xuat tiéu thu, dau tu;

- Trong nam 2014. KTNN da kiém toan von va tai chinh nam 2013 cua Tong cong ty.
cO y€u cau cong ty phai tinh sb tién thué TTPB cho khau ban hang tu Cty TNHH 1TV
TM SABECO dén cac cong ty TM khu vuc, hién tai viéc tranh luan vé van dé nay dang
chd céc co quan chire nang phiic dap: don vi kiém todn bao cdo tai chinh dang dua vao y
kién ngoai trir.

2. Cong tac quan ly, di¢u hanh:

- Trong nam 2014, Hoi dong quan tri Cong ty da thuc hién 05 phién hop va t6 chuc
lay y kién thanh vién Hoi ddéng quan tri 01 1an. Céc thanh vién HDQT cong ty thong nhét
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cao thong qua cac Nghi quyet Quyét dinh 1am co s¢ dé chi dao hoat dong cua Cong ty vé
céc van dé chinh sau:

t Thong qua ké qua san xuat kinh doanh nam 2013, Phé duyét Ké hoach san xuat
kinh doanh nam, dau tu xay dung co banva ho trg thi truong nam 2014;

+  Thong qua két qua bau ong Bui Ngoc Hanh gitr chirc vu Chu tich Hoi dong quan
tr1 Cong ty, nhiém ky 2012 - 2017;

+  Phé duyét xay dung kho bia thanh pham.
+ Dongy chi truong ban bia tuoi Sai Gon tai Quang Ngdi.

+  Dong v cho xdy dung nha van phong va quy hoach ha tdng mit bang phia bac
vao quy I, 11/2015.

+ Thong qua chu truong lip dat hé thong tiét kiém nang luong tai nha nau vao thoi
diém thich hop.

+ Thong qua bao cao so két ude thue hién ké hoach SXKD nam 2014, xay dung
ké hoach SXKD nam 2015.

+  Thong qua ké hoach phan phdi loi nhudn nam 2014.
- Céc Nghi quvct quyét dinh HDQT ban hanh lién quan dén linh vuc dau tu. td chuc
quan ly san xuat kinh doanh phu hop véi quy ché, quy dinh hién hanh cua cong ty. tong
cong ty va phap luat.
- HPQT chi dao Ban diéu hanh chu dong phéi hop véi td chire Pang, doan thé cong ty
trong qua trinh thuc hién chirc ndng nhiém vu. Cong tac su dung can bd, dao tao . quy
hoach can bd. cham lo do1 song vat chat tinh than, thu nhdp cho nguoi lao dong. Tat ca
chu truong, quyét nghi cua HDQT déu dugc sy dong thudn nhat tri cao cua tat ca thanh
vién HDQT nén viée thuc hién ké hoach SXKD thuan loi, dat két qua cao.
- Trong qua trinh chi dao cac mat hoat dong cua cong ty. HDQT cling thuong xuyén
giam sat Ban di€u hanh, giup Ban diéu hanh nhat quan trong viéc chi dao SXKD tuan thu
Piéu 1¢ cong ty nhung khong lam anh huong dén tinh chu dong sang tao cua nguoi dimg
dau bo may diéu hanh.

B. KE HOACH HOAT DONG CUA HPQT NAM 2015:

1. Thyc hién thong béo s6 100/TB-BSG. ngay 21/01/2015 vé viée xay dung ké hoach
san xudt va giao hang nam 2015 cua Tong Cong ty, can ctr bang gia nguyén li¢u thang
1/2015 cua Tong cong ty, dua ra cac chi tiéu ké hoach SXKD 2015 nhu sau:

- ) KH 2015/

| STT Chi tié bVT L B R OnaH TH 2014

s ST NAM 2014 NAM 2015 0

| (]

E ) ; | San luong san xuat. Tr. Lit 92,627,530 86,060’,000 V 92.8%

| Trong do: Bia Tuoi 1.000.000

| 5 San lugng giao hang i et 93.245.586 86.000.,000 92.2% |

| Trong d6: Bia Tuoi 1.000.000 i

, 3. | Tong doanh thu Ty dong | 1.290.171.982.629 | 1,056,609.638.741 81.9%

i,,,, e = S —— -

| 4. | Chi phi lai vay Ty dong 179 487,116 29.488,620,342 83.8%
Sy LLoi nhuan trude thué Ty déng 77,712,930,2 15 39,032,044,016 50.2% |
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2. Vé cong tac dau tu: giam sat ban diéu hanh cong ty viéc xay dung nha van phong,
cac hang muc dau tu trong nam dung quy dinh vé& dau tu, dat chat lwong, thim my cong
trinh.

3. Phuwong hudéng thuc hién:

- Tiép tuc chi dao Ban diéu hanh su dung von va cac ngudn luc hién c6 cua cong ty
ding muc dich, dam bao hi¢u qua kinh té, tiét giam chi phi . nang cao hi¢u qua san xuat
kinh doanh. Pam bao thu nhép cho ngudi lao dong dat mat bang chung tai khu vuc, gan
thu nhap véi hiéu qua san xuét kinh doanh. Thuc hién dung dan y nghia phuong cham cua
Tong cong ty: Thi trudong 1a mat tran hang dau, san xudt — chat luong la nén tang, minh
bach trong quan ly.

- Tiép tuc dé nghi 1én HDQT Fong cong ty cho gia han thoi gian tra tién nguyén liéu
nam 2015, giam thiéu tinh trang mét can ddi dong tién khi san lugng ti€u thu sut giam
dudi 6 tricu lit/thang.

- Chi dao Ban diéu hanh ké hoach hd trg thi truong dé tang san lugng tiéu thu tai
Quang Ngai: ph01 hop cing Cong ty Thuong Mai Bia Sai Gon Mién Trung thuc hién
chuong trinh tiép thi, quang ba Bia Sai Gon sdu rong. Tlep tuc thuc hién bién phap tang
cudng viée tidu thu san pham Bia céc loai tai khu vuc Mién Trung thong qua viéc:

+  HO tro vo chai két ddi véi cac diém ban, gia tang diém ban doc quyén Bia SG.

- Tiép tuc chi dao Nha mdy hd tro nhan luc cho Thuong mai Mién Trung dé‘iy

manh cong tac giam sat, quan ly thi truong.

+ Céac cong tac khac vé quang ba hinh anh bia SG, tai tro xa hoi khac. .

HDQT cong ty kinh bao cao Quy cd dong cong tac quan ly diéu hanh nam 2014 va
ké hoach hoat dong nam 2015 cua HPQT. Chung t61 mong muo6n dugc cac Quy ¢ dong
c6 nhirng dong gop v kién thiét thuc cho san xuét kinh doanh va mong muodn tiép tuc nhan
dugc su ung ho giup do cua Cong ty me - Téng cong ty CP Bia - Ruou - NGK Sai Gon.

HDQT, Ban Kiém soat, CBCNV cong ty cung doan két mot 1ong, nd luc hét minh vi su
phat trién bén viing ctia Bia Sai Gon va ciia Cong ty. 2\

Thay mat HDQT, t61 xin t6 long biét on dbi vai su ung ho, tin nhiém cua toan thé /
Quy vi Co dong trong thoi gian qua. Ching toi cling rat mong cac Quy vi Co dong cam
thong va sé chia nhirng khé khan, thach thue ma HDQT Céng ty phai ddi mat trong nam
2015.

\
!
i

Kinh chiic quy dai biéu, ¢ dong strc khoe, chiic dai hoi thanh cong tot dep.
Tran trong cam on!
TM HOI DONG QUAN TRI

Noi nhéan:
- Nhu trén;

- Luu HBQT
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Quang Ngdi, ngay 03 thang 04 nam 2015

BAO CAO
TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2014
VA PHUONG HUONG NHIEM VU CONG TAC NAM 2015

Kinh thwa: Quy C6 dong Cong ty ¢ phéan Bia Sai Gon — Quang Ngai

- Cin ctr Diéu 18 Cong ty va chirc ning nhiém vu cua Gidm dbe Cong ty, thay mat ban
didu hanh bdo céo két qua thuc hién san xuét kinh doanh nam 2014 va ké hoach san xuét
kinh doanh nam 2015 nhu sau:

I. BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2014:
1. Tinh hinh thwe hién K& hoach sin xuit kinh doanh nim 2014:

Thuc hién Nghi quyét PHCD nam 2014, cac nghi quyét ctia HPQT cty va cac ké
hoach san xuét giao hang didu chinh cua Tdng cong ty trong nim 2014, Cong ty da dat
duoc két qua san xuit kinh doanh nhu sau:

STT cHi TIEU PVT | Kéhoach2014 | Thue hién 2014 %22%11‘2/
1 San lugng san xuét Lit 88,300,000 92,627,530 104.90%
2 San lugng tiéu thu Lit 88,300,000 93,245,586 105.60%
3 | Doanhthu Pong | 1.216,681,638.024 | 1,279,451,857,380 | 105.16%
4 | Thué TTDB Pong | 487,037368.964 |  517,930432,828 |  106.15%
S Doanh thu hoat ddng tai chinh Poéng - 908,520,543

6 | Chi phi bén hang Déng 6,548.236,966 3,385,183,767 51.70%
7| Chi phi tai chinh Pong | 51,957,165,748 39,159,301,631 7537%
8 | Loi nhuan trude thué Pong | 43,830,056,888 7712930215 | 17731%

Cong ty hoat dong c6 13i, 1¢i nhuén dat 77.71 ty ddng, gop phan ting 16% vbn cha
s& hitu ciia Cong ty nam 2014 so véi ndm 2013.
2. D4nh gia, phan tich két qua thwc hién:
2.1. Chi phi c6 dinh:

Nim 2013
Chi tiéu : : 5 Ty 1§
: K&é hoach (dong) Thuyec hién (Pong)
1. Chi phi khéu hao 77,814,191,488 79,402,357,049 102%
2. Chi phi bao bi, chai két 20,817,613,442 35,713,679,626 172%

- Chi phi bao bi chai két tang do ting mirc phén bd chai két méi dau tu chai két xanh Special
va mirc phan bd chi 02 nim nén tang chi phi nay 1én 15 ty ddng.
- Chi phi 1ai vay du tu giam 12.8 ty dong.

e
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2.2. Chi phi ban hang:

Chi phi ban hang giam so v6i ké hoach 14 3,1 ty ddng 14 do giam chi phi thuong hiéu
phai ndp 1én Tdng cong ty.
2.3. Vén vay diu tu: Cong ty da tra no vay von dau tr du 4n giai doan I trong nim la
191,43 ty ddng.
2.4. Nop Ngan sach Nha Nuwée: 647.97 ty ddng, trong do:

Thué tiéu thu dic biét: 517.93 ty dong,

Thué GTGT: 129.40 ty ddng.

II. CAC CONG TAC QUAN LY VA PAU TU NAM 2014:
1. Tinh hinh thyc hién ddu tw 2014:
1.1 Quyét toan du 4n dAu tu chiéu siu dé san xuit bia lon:

Cong ty da thuc hién xong cong tac kiém toan quyét toan du 4n dau tu chiéu sau
chiéu sau dé san xuét Bia lon. Tdng gia tri quyét toan hinh thanh TSCD la 124,42 ty
ddng.

1.2 X4y dung Kho bia thanh phim s 1:

D3 hoan thanh dua vao st dung vao thang 01/2015 véi tong gia tri dau tu 4.1 ty
dong.

2. Cong tac lao dong, tién lwong va dao tao:

- Trong ndm 2014 cdng ty co két hop véi Cong ty Thuong mai Mién Trung tuyén
dung thém 12 lao dong ban hang dé hd trg Coéng ty Thuong mai Mién Trung ting cudng
cho c6ng tac ban hang.

- V& dao tao: td chirc cac khoéa dao tao vé an toan lao dong, vé sinh an toan thuc phém;
phong chédy chita chdy; cir can b quan ly di tham dy cac khoa bdi dudng nghiép vu
chuyén mon chuyén séu: k¥ thuat cong ngh¢, tai chinh ké toan do Tdng cong ty td chic.

- Céng ty thuc hién chinh sach tién luong — thu nhép gén lién v6i hidu quéa san xuét
kinh doanh. Cong ty da xay dung va ban hanh quy dinh quéan ly va phan phéi tién lwong,
huéng dén viéc khuyén khich ngudi lao dong c6 trinh do chuyén mon ky thuét cao,
khuyén khich CB.CNV néng cao hiéu qué san xuét cong tac, gan bé lau dai véi cong ty.

3. Cong tac quan ly chit lwgng san phiam, vé sinh, méi truwong:

- Tiép tuc duy tri hé théng quan ly chit luong theo tidu chudn qubc t& ISO
9001:2008, hé thdng quan ly méi trudong theo tidu chuidn TCVN ISO 14001:2010,
HACCP, hé thdng quan ly vé sinh an toan thuc pham TCVN ISO 22000:2007.

- D4 trang bi thém cac thiét bi phong kim nghiém theo quy chuén ctia Téng cong ty.
Cong ty dang hoan thanh phong thi nghiém theo ti€u chudn ISO 17025, chi phi cho viéc
thuc hién nay du kién khoang 1 ty dong.

- Chét luong bia thanh phdm dua ra thi truong: dat yéu cau k¥ thuat ctia Téng cong
ty quy dinh dat 100%.

- Vé sinh moi trudng, an toan lao dong: Moi truong, canh quan xung quanh nha may
duoc cai thién, phat dong tu trdng cdy xanh, don vé sinh trong khudn vién nha may. Pa
trong cdy xanh trén 80% dién tich toan nha may.

- Cong tac an toan lao dong, PCCCN dugc td chirc kiém tra kiém soat, dinh ky dién
tap PCCC, an ninh trét tu ddm béo.
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3. Cong tac Thi dua - khen thuwéng, chim lo doi song nguoi lao dong:
» Thi dua- khen thudng:

Céng ty tb chirc phat dong céc phong trao thi dua lao dong sén xudt, hoan thanh nhiém
vu san xuét kinh doanh dugc giao; thudng xuyén phat dong cic phong trao phat huy sdng
kién cai tién k§ thuat, cai tién quéan 1y, hop 1y héa san xuit, ting nang luc san xudt. Cac
phong trao thi dua da thu hut duoc nhiéu ngudi lao dong Cong ty tham gia.

T4 chitc binh bau, xép loai, bidu duong tinh thin va khen thuéng kip thoi dé dong
vién nguoi lao dong Cong ty tiép tuc phat huy nhimg két qua da dat dugc va tiép tuc phin
dAu @ hoan thanh xuét sic nhiém vu duoc giao trén cic mit cong tac.

Trong ndm 2014 c6 nhidu sang kién cai tién k¥ thuét, cai tién quan 1y va hop Iy héa
san xuAt duoc ap dung vao thuc té san xuét kinh doanh ctia Cong ty dem lai hiéu qua veé
kinh t&, tiét kiém duoc chi phi san xuét, chi phi tai chinh.
> Céng tic chim lo cho dvi song ciia ngwoi lao dpng:

Hang ndm td chirc kham strc khoe dinh ky cho CB.CNV, trang bi bao hd lao dong
theo dng tiéu chuln vi tri cong viéc. T6 chirc Cong doan, Poan Thanh nién phdi hop t6
chitc céc ngay phu nir, ngay thiéu nhi, giao lru thé thao van nghé, tao khong khi vui twoi
lanh manh trong Cong ty. Pinh ky td chitc cho CB.CNV di tham quan hoc héi & cac Cong
ty, Nha may trong hé¢ théng Bia Sai Gon.
> Céc cong tac xa hoi:

Cong ty van dong CB.CNV trich tién luong tham gia coéng tac cong dong, ting ho chi
phi ctru trg thién tai bdo lut, qua tét cho ngudi nghéo, tham gia cc cong tac an sinh xa
hdi khac tai dia phuong..

III. KE HOACH SAN XUAT KINH DOANH NAM 2015
1. K& hoach san xuit kinh doanh nim 2015

e THUC HIEN KE HOACH KH 2015/
St Clitien K NAM 2014 NAM 2015 TH 2014 (%)
1. San lwong san xuét Lit 92,627,530 86,000,000 92.8%
2. | Sén lugng tiéu thy 93,245,586 86,000,000 92.2%
-Bia chai 450 ml 19,432,332 30,000,000
-Bia chai 355 ml - 21,126,192 25,000,000
-Bia chai special 18,008,602 7,500,000
-Bia lon Lager 34,583,622 22,500,000
-Bia Tuoi Sai Gon 94,838 1,000,000
3. | Téng doanh thu Ddng 1,279,451,857,380 1,056,565,638,014 82.6%
4. | Chi phi lai vay DPdng 35,179,487,116 29,488,620,342 83.8%
5. | Loi nhuén truée thué Ddng 77,712,930,215 39,032,044,016 50.2%

2. Thuin lgi va khé khan cua ké hoach san xuat kinh doanh nim 2015:

> V& thuin loi:

- San phdm Bia Sai Gon do nha méy san xudt theo ké hoach dugc Téng Cong ty bao

tiéu nén 6n dinh.
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- Hé théng san xuét thiét bi 6n dinh tao ra san pham chét luong, Céng nhan ngay cang
lanh nghé.

- DPugc Tng Cong ty hd tro vé tai chinh, k§ thuat dudi hinh thirc cho gia han thoi
gian trd ng nguyén vat liéu, m¢& céc 16p dao tao ndng cao tay nghé cho ngudi lao dong.

» V& kho khiin:

- Su xudt hién ciia nhiéu loai bia trén thi trudng d 1am giam thi phén Bia Sai Gon tai
mot sb dia phuong, dic biéc 1a & nhitng tinh thanh c6 bia dia phuong va bia ngoai nhap.

- Két qua thuc hién QI/2015 chi dat 16,521 triéu lit bia cac loai, dat 19% ké hoach
nim va giam so véi cung ky ndm trude 5,718 tri€u lit chi bing 74% cung ky nim trudc;
Cho théy su khé khan buée dau nam 2015 d6i véi cong ty trong vi¢c thuc hién ké hoach
2015.

- San lugng chung giam, Co ciu san phim theo KH cuia téng cong ty giao 2015 thay
ddi so véi 2014:

Chi tiéu san phim Lit TH niim 2014 | Ké hoach nim 2015 Chénh léch

Bia SG d6 355 ml Lit 21,126,192 24,500,000 3,373,808
Bia SG xanh 330 ml Lit 18,008,602 7,500,000 (10,508,602)
Bia SG 450 ml Lit 19,432,332 30,000,000 10,567,668
Bia Lon Lager 330ml Lit 34,583,622 23,000,000 (11,583,622)
Cong Lit 93,150,748 85.000.000 (8,150,748)

Viéc thay déi co cdu san phdm va gidm san lieong so véi ndm 2014 lam giam doanh thu
va loi nhudn tir hoat dong san xudt kinh doanh nam 2015 nhw sau:

+ Doanh thu: giam 223.5 ty dong.

+ Loi nhuan: du kién giam 39 ty ddng. trong d6:

e San luong gidm 8,15 triéu lit va co cu san phdm thay dbi lam ting chi phi cb
dinh nhu chi phi khiu hao, chi phi phan bd bao bi chai két; chi phi 13i vay, ting
chi phi nang lugng, nguyén vét li¢u phuy, lam gidm lgi nhuén 22.26 ty dong.

e Co chu san phidm thay ddi: ting san phim co ciu 14i thap, phai dau tu thém vo
chai két cho bia chai 450 ml; V6 chai két chai special du do gidm san luong.

e Ngay 09/06/2014, gi4 tinh thué tiéu thu dic biét ciia san phim bia chai 450ml,
bia chai Specail va bia lon lager 330 ml tidng trong khi gid mua tai nha may cua
cac san phdm trén khong ting di lam ting chi phi thué TTPB, lam giam loi
nhuan 12 11.130 ty dong.

e Nha may Bia Sai Gon — Quang Ngéi sau 5 ndm di vao hoat dong san xuat du
kién trong nam 2015 phai bao tri sira chita; Viéc cai tao phong thi nghiém va
trang bi thém céc dung cu dé dat chuin ISO 17025, chuyén ddi nép lon tir kiéu
206 sang 202, chi phi du kién 10 ty dong.

3. Ké hoach dau tw xay dung nim 2015:

- Xay dung nha van phong lam viéc , dAu tr ha tAng mit bang phia Béc.
- Chuyén d6i may vién nip 206-202.

- Lép dat hé théng tiét kiém ning lugng tai nha NAu.

e P e e e e s e
-  _ _______________________________-"
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- Cai tao phong thi nghiém dat ISO 17025
4. Cac bién phap thuc hién ké hoach san xuét kinh doanh nim 2015:
» Vé sin xuit giao hang:

Du trit két vo phuc vu san xuét, bia thanh pham du bia phuc vu giao hang kip thoi
theo yéu cau ctia cong ty Thuong mai.

Dam béo chat lugng san phém di ra thi truong dat chét lugng 100% theo quy chuin
ctia Téng cong ty CP Bia - Rugu - NGK Sai Gon.

Béo tri, bao dudng tdt thiét bi, dau tu bd sung cac thiét bi phong thi nghiém, kiém
dinh thiét bi theo yéu cdu ciia Téng cong ty dap tmg kip thoi san pham dat chét lugng 6n
dinh.
> Vé qudn Iy:

Tang cudng cong tac quan ly, xdy dung ké hoach san xuit ph hop dé tiét giam chi
phi tir khdu mua nguyén vét li¢u, dinh muc ti€u hao trong san xudt, tiét giam chi phi
hanh chinh. Dinh ky hang tudn, thang, quy Ban Giam ddc danh gia két qua thuc hién céc
chi tiéu yéu ciu dé chén chinh kip thoi.

Sép xép va str dung ludn chuyén vén hop ly dé tiét giam chi phi tai chinh.

Thuc hién c6ng tac dao tao van hanh thiét bi, boi dudng chuyén mon nghiép vu, sép
xép lai lao dong tai céc vi tri san xuét, quan ly hanh chinh.

Phét huy sang kién cai tién k¥ thuat, hop 1y héa san xuét dé ting hiéu qua trong san
xuat; Cham lo doi séng can bd cong nhan vién, phét huy tinh thdn doan két, lao dong
sang tao clia cong nhan lao dong; c6 chinh sach khen thuéng dong vién cong nhén kip
thoi.
> V@ cong tic ho tro thi truweong ndm 2015:

Ngoai viéc san Xuét san phém dap tng yéu cau vé chét luong cua Tbng Cong ty.
Cong ty ludn ling nghe ¥ kién ctia cac Cong ty Thuong Mai va ngudi tiéu dung vé chit
lugng san phdm, cac bién phap cai tién k¥ thuat nang cao chét luong san phim dép ung
nguoi tiéu dung nhanh chéng xir ly céc trudng hop sai sot san phém khi ra thi truong.
Phéi hop cling Céng ty Thuong Mai Bia Sai Gon Mién Trung thuc hién céc chuong trinh
ban hang, hd trg nhan vién ban hang thiét thuc, kiém tra d6 phu bia Sai Gon tai dia ban
tinh Quang Ngii chic chg, ting cuong tiéu thy tai cdc viing trong tinh va khu vue Mién
Trung:

- Hb tro vo chai két ddi véi cac diém ban, ting cudng mé thém diém ban tai huyén
cta tinh chua c6 bia Sai Gon trong dan..

- Tang cudng hinh anh Bia Sai Gon tai Quang Ngii thong qua cdc chuong trinh tai trg
x4 hdi, quang céo truyén thong.

- Van dong mot s6 doanh nghiép, ban nganh va ngudi tiéu ding tin dung san pham bia
Sai Gon trong céac cudc hop, hoi nghi, 18 tét ....

5. Kién nghi:

- Cong ty CP Bia Sai Gon — Quang Ngii duoc Tbng cong ty dau tu xay dung nha may
di vao san xudt dugc 04 nam véi sb tién gop 299,500 ty ddng, no vay dAu tu con nhiéu.
P& nghi tong cong ty tiép tuc giao san lugng tiu thy trén 90 triéu lit/nam; Tiép tuc cho

#
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no cham tra tién nguyén vat liéu mua ctia Tong cbng ty dé dam bao loi ich ¢b dong, tra
duoc ng vay dau tu, tiét giam bét chi phi tai chinh.

- Trong nam 2014, KTNN da kiém toan vén va tai chinh nam 2013 cta Téng cong ty,
¢6 yéu clu cong ty phai tinh s tién thué TTDB cho khau bén hang tir Cty TNHH 1TV
TM SABECO dén céac cong ty TM khu vuec, hién tai cong ty khong ghi nhan s6 tién thué
nay va dang dugc cac bén cd lién quan xem xét. Don vi kiém toan bao cdo tai chinh dang
dwa vao y kién ngoai trir, dé nghi Téng cong ty co y kién v6i co quan chirc nang cap trén
vé viée s thué néu trén ap vao cho Bia Sai Gon 1a khong phu hop.

Trén day la toan bd bdo cdo cua Ban gidm dbc Cong ty dén tit ca quy dai biéu, quy cb
dong cuia cong ty, Xin trdn trong cdm on sy tin nhiém cta Tdng cong ty, quy ¢d déng clia
cobng ty da giao cho Ban gidm d6c cong ty quan ly san xuét kinh doanh, bao vé va phat
trién thuong hiéu Bia Sai Gon.

Chan thanh cam on./.

@Y A g e

S\
f‘.‘

7 Bii Thi Nhy

#
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CONG TY CO PHAN ~ CONG HOA XA HQI CHU NGHIA VIET NAM
BIA SAI GON - QUANG NGAI Déc Lap - Ty Do - Hanh Phiic
BAN KIEM SOAT

Quang Ngai, Ngay 03 thang 4 nam 2015

BAO CAO THAM DINH HOAT PONG TAI CHINH
VA CONG TAC KIEM SOAT NAM 2014

- Cén ctr chitc ndng nhiém vu cua Ban Kiém soat dugc quy dinh trong Piéu lé Cong ty
Cb phén bia Sai Gon - Quang Negai;

- Can cir bdo cdo téng két, bao céo tai chinh da duoc kiém toan va tinh hinh hoat dong
san xuét kinh doanh cua cong ty nam 2014,

Ban kiém soat Céng ty CP Bia sai Gon — Quéng Ngai kinh bdo cdo Dai hoi ddng cb
dong két qua thdm dinh hoat dong tai chinh va cdng tac kiém soat nam 2014 cu thé nhu sau:

I KET QUA HOAT DONG SX KINH DOANH:
Ban kiém soat nhét tri véi bdo cao danh gid hoat dong SXKD 2014 cua Hoi dong quan
tri cdng ty, cdc s6 liéu co ban dugc dénh gia nhu sau:

Thue Ké Thue So sanh So sdanh
Chi tiéu bVvT hién Hoach hién cung ky | ké hoach
2013 2014 2014 (%) (%)
[. Von diéu l¢ Ty dong 450 450 450 100 100
2. San luong san xuat Lit 89,49 88,3 92,62 103,4 104.8
3. Tong doanh thu Ty dong 1.000,67 | 121668 | 1.290,17 128,9 106
4. Loi nhuén sau thué Ty ddng 69,16 43,8 77,7 112,4 177,3
5. Lao dong binh quén Nguodi 165 181 175 106,1 96,7
6. Thu nhép binh quan | Triéu dong 7,70 8,79 a2 |

II. TINH HINH TAI CHINH CUA CONG TY:
Trén co s& sb liéu Bdo cdo tai chinh ctia cong ty, Ban Kiém soat ¢6 nhiing danh gia sau:

1.  Tinh hinh tai chinh cta Céng ty la lanh manh

a. Tai san ngédn han / Télvo tai san 15%

b. Tai san dai han/ Téng Iaz san 85%

é. \Up/ml II(J / Téng nguén von 54, 7% glam 10,9% so nam 2014

d. Nguén von c/m s& hitu / Téng nguén von 43,2 % téng 10,9% so ncim 2014
2. Céc chi tidu ty sudt sinh loi :

a. Ty suét loi nhuin sau thué trén doanh thu thuin 1a 10,2 % giam 1,8% so ndm

2014

b, Ty suét loi nhudn sau thué tén l‘éng tal san (ROA) la 6,9% tang 1,5% so ndm
2014.

¢. Ty suat loi nhun sau thué trén von chi sé hitu ( ROE) 1a 15,21% giam 0,48% so
nam 2014.

3. Bdo céo tai chinh cm cong ty da dugc cong ty kiém toan PricewaterhouseCoopers
(Viét Nam) kiém tra quvct todn, Ban kiém soat ghi nhén bdo cdo tai chinh nim nay do
cong ty lap co ¥ kién kiém todn ngoai trir do :

- Cong ty chua ghi nhén khoan thué tiéu thu dat biét ( TTPB ) la 41.153. 603.292 dong
phai ndp b6 sung 2013 theo két luan cua Kidm toan Nha nudc & théng bao sb 119/TB-




KTNN ngay 04/2/2015, néu ghi nhin thi chi phi thué TTPB s& tang va loi nhugn thudn
2013 s€ giam tuono ong , tuong ty s& thué TTPB niam 2014 theo uwdce tinh chi phi thué
TTDB 2014 tang 53.905.004.258 dono va loi nhudn thuan 2014 s& giam tuong ung.

- Ngoai trir anh huwdng caa v 4n dé néu trén thi bdo cdo tai chinh da phan Anh trung
thue va hop ly vé tinh hinh tai chinh tai thoi didm 31/12/2014 va Kkét qua hoat dong
kinh doanh cho ky bdo cdo, phu hop véi chuin mue ké toan va ché ad ké todn Viét
Nam, quy ché quan ly tai chinh cia Nha nude.

III. CONG TAC KIEM TRA, GIAM SAT :

Qua cong tac kiém tra, gi&m sat, Ban kiém soét co danh gia nhu sau :

1. Trong nam 2014 Héi déng quan tri, Ban giam dbc va cac can bo quan 1y khic cta
Cong ty da-tuédn thu diy du cac Nghi quyét, diéu 1&, chinh séch, ché do ctng nhu cac quy
dinh phép ludt trong viéc quan ly diéu hanh hoat dong ctia Cong ty. Hoi dong quan tri da kip
thoi ra cac Nghi quyét giai quyét cac vudng mic trong qua trinh san xuit kinh doanh. Ban
gidm déc va bo may diéu hanh da bam sat cac nghi quyét, quy dinh dé didu hanh Céng ty c6
hi¢u qua.

2. Ngoai ra trong nim 2014 , Ban Kiém soat di soat xét tong thé tinh hinh hoat dong
cong ty :

- Xem xét, danh gia hoat dong cia cong ty trong sudt nién dd, lién quan dén viée thuc
hién cac ké hoach tai chinh va ke hoach hoat dong ctia ndm 2014.

- Kiém tra, soat xét hd so dau tu cac du 4n tai bia Sai gon Quang Ngii.

- Két hop véi phong ban chirc ning Tdng cong ty :

+ Déanh gia cong tac vé sinh mdi truong , An toan vé sinh lao dong.

+ Codng tac td chue, cong tac can bo.

+ Viéc thuc hién qui ché dan chu tai don vi.

+  Viéc thuc hién ché d6 chinh sach déi véi nguoi lao dong : théng qua viée tuan thu
quy ché phan phdi tién luong , xdy dung ké hoach quy luong 2014, viéc thuc hién
xép hang doanh nghiép, xdy dung quy ché nang bac luong , viéc giai quyét vige
lam cho nguoi lao dong , viéc chi tra tién luong cho nguoi lao dong, viée thuc hién
ché d6 BHXH dbi véi nguoi lao dong.

- Kiém tra cong tac tai chinh, ké toan: vé quan ly héa don ban hang, quan ly tién gii
ngan hang, quan ly ho so chiing tr ké todn.

- Kiém tra viéc thu phi hd tro phat trién thi truong.

- Kiém tra cdng tac quan Iy san pham phu - bia hoi.

- Kiém tra cong tac Quan ly bao bi chai két.

3. Cong ty co td chirc cong doan sinh hoat dinh ky theo quy dinh va ¢ hiéu qua.

Trén day la mét sO ndi dung trong qua trinh ki€ém tra giam sat cia Ban Kiém soat, xin
bao cao Dai hoi dong co déng.

Kinh chiic Pai héi thanh céng tot dep.
TM. BAN KIEM SOAT
TRUONG BAN

| ¥4

Tran Nguyén Trung




CONG TY CO PHAN BIA SAI GON - QUANG NGAI
gg% Dia chi: KCN Quang Phu, TP. Quang Ngai, Tinh Quang Ngai.
i Tel: +84.55.6250905; 6250906 Fax: +84.55.6250910
Email: beer@sabecoquangngai.com.vn; Website: www.sabecoquangngai.com.vn
GCN DPKKD s6 4300338460 do So ké hoach va Pau tu Tinh Quang Ngii cép ngay01/11/2012

Sé: .45, /2015/TTr-HPQT Quang Ngai, ngay 03 thang 04 nam 2015

TO TRINH

V/v lya chon don vi kiém toan Béo cdo tai chinh nam 2015

Kinh giri: PAI HQOI PONG CO PONG

Cin ctr Luat Doanh nghiép s6 60/2005/QH11 da dugc Qudc hoi nude Cong hoa Xa
hoi Chu nghia Viét Nam khoa X1, ky hop thtr 8 thong qua ngay 29/11/2005;

Can ctr Diéu 1& hoat dong ctia Cong ty Co6 phan Bia Sai Gon — Quang Ngii;

Can ctr thong béo s6 66/2013/TB-HPQT ngay 27/3/2013 ctia Hoi dong quan tri Tong
Cong ty CP Bia — Rugu — Nude Giai Khat Sai Gon vé viéc thuc hién cac cam két tai Hoi
nghi Nguoi dai dién quan ly von Sabeco.

Hoi dong quan tri Cong ty Co6 phan Bia Sai gon - Quang Ngai kinh trinh Pai hoi dong
cd dong thong qua viéc chon don vi kiém toan Bao céo tai chinh thuong nién nim 2015
ctia Cong ty 1a don vi kiém toan BCTC hop nhét ciia Tong Cong ty CP Bia Ruou NGK
Sai Gon do HDQT Tong Cong ty chi dinh.

Hoi dong quan tri kinh trinh Dai hoi dong co dong xem xét thong qua ./.

TM.HOI DONG QUAN TRI

Noi nhan:
- Nhu trén;
- Luu HPQT.

To trinh lua chon don vi kiém toan BCTC nam 2015




CONG TY CO PHAN BIA SAI GON - QUANG NGAI

Dia chi: KCN Quang Phu, TP. Quang Ngai, Tinh Quang Ngai.

i Tel: +84.55.6250905; 6250906 Fax: +84.55.6250910

Email: beer@sabecoquangngai.com.vn; Website: www.sabecoquangngai.com.vn

GCN PKKD s6 4300338460 do S& ké hoach va Pau tu Tinh Quang Ngai cap ngay01/11/2012

S6: .. 4k /2015/TTr-HPQT Quang Ngdi, ngay 03 thang 4 nam 2015
TO TRINH
V/v Ké hoach phan phdi lgi nhuan va chi tra ¢6 tire nam 2015
Kinh giri: PAI HOI PONG CO PONG

- Can ctr Luat Doanh nghiép s6 60/2005/QH11 da dugc Qudc hoi nude Cong hoa
Xa hoi Chu nghia Viét Nam khoa XI, ky hop thur 8 thong qua ngay 29/11/2005:

- Can ctr Piéu 1& hoat dong cua Cong ty C6 phan Bia Sai Gon — Quang Ngai;
- Can ctr chi tiéu loi nhudn ké hoach nam 2015.

Hoi dong quan tri Cong ty C6 phan Bia Sai Gon — Quang Ngai kinh trinh Dai hoi dong ¢o
dong thong qua ké hoach phan phéi lgi nhuan va chi tra ¢d tire nam 2015 nhu sau:

STT Dién giai DVT K& hoach nam 2015

1 Loi nhuén truge thué Pong 39,032,044,016

2 Loi nhuén sau thué Pong 34,738,519,1’;;?

3 Loi nhuin phan phéi 34,738,519,174_1
- Quy dau tu phat trién (10%) Doéng 3.473.851.917
- Quy khen thudng phtc loi (3 thang luong) Pong 3.150.0007(7)60‘7
- Quy cong téc xa hoi (1%) Pdng 347,385,192
- Chia c6 tirc (6%/ménh gia) Pong 27.000,000,000 |

4 Loi nhuén con lai chua phan phdi Pong 767-282-06157:

Loi nhudn thuc hién sé con phu thuoc vao san lwong giao hang va gia mua nguyén
nhién liéu trong nam. Theo do cdc chi tiéu phdan phoi lgi nhuan ciing sé thay doi theo.

Kinh trinh Dai hoi dong ¢6 dong thong qua./.

Noi nhan:
- Nhu trén;
- Luu HBQT.

To trinh vé K& hoach phan phéi loi nhuan va chi tra ¢é tic nim 2015




%5 ﬁ% CONG TY CO PHAN BIA SAI GON - QUANG NGAI

’ : Dia chi: KCN Quang Pha, TP. Quang Ngéi, Tinh Quang Ngai.

Tel: +84.55.6250905; 6250906 Fax: +84.55.6250910

Email: beer@sabecoquangngai.com.vn; Website: www.sabecoguangngai.com.vn

L ¥ GCN DKKD s6 4300338460 do S¢ ké hoach va Pau tu Tinh Quang Ngai cap ngay01/11/2012

S6:45/2015/TTr-HPQT Quang Ngai, ngay 03 thang 04 nam 2015

TO TRINH
. V/v Quyét toan thu lao nim 2014 va
ke hoach chi tra thu lao nam 2015 cua HPQT, BKS

Kinh giri: PAI HOI PONG CO PONG

Can ctr Luat Doanh nghiép sé 60/2005/QH11 da duge Qudc hoi nuée Cong hoa Xa hoi
Chu nghia Viét Nam khoa X1, ky hop thtr 8 thong qua ngay 29/11/2005;

Can ctr Dicu 1¢ hoat dong ctia Cong ty C6 phan Bia Sai Gon — Quang Ngi;

Can ctr Nghi Quyét s6 01/2014/NQ- -HPQT ngay 27/03/2014 cua Dai hoi dong ¢ dong
Cong ty C6 phan Bia Sai Gon — Quang Ngii vé ké hoach chi tra thu lao HDQT. BKS nam
2014.

Hoi dong quan tri Cong ty C6 phan Bia Sai Gon — Quang Ngii kinh trinh Pai hoi dong ¢o :
dong thong qua quyet toan thu lao nim 2014 va ké hoach chi tra thu lao ndam 2015 cho Hoi f‘ :
dong quan tri, Ban kiém soét nhu sau:

1. Quyét toan thu lao, thwong cia Hoi déng quan tri va Ban kiém soat nam 2014:

il Chirc vu S6 tién (ddng)
I | HOI PONG QUAN TRI i
1 | Chutich HBQT 180.000.000
2 | Uy vien HPQT (4 nguoi) g 504.000.000
I | BAN KIEM SOAT
1 Truong ban Kiém soat 126.000.000
2 Thanh vién Kiém soét (2 nguoi) 62.000.000
TONG CONG 872.000.000

2. Ké hoach chi tra thu lao Hoi dong quan tri, Ban kiém soat nim 2015:
Miic thu lao Hoi dong quan tri, Ban kiém soat:
- Chu tich Hoi dong quan tri (01 nguoi) 10.000.000 dong/thang.
- Thanh vién Hoi déng quan tri (04 nguoi) : 7.000.000 dong/ngudi/ thang.

To trinh vé thu lao HDQT, BKS 1/2




Truong Ban kiém soét (01 nguoi)

7.000.000 dong/thang.
Thanh vién Ban kiém soét (02 nguoi)

: 2.000.000 dong/ngudi/thang.
Thua lao HDQT, BKS nam 2015 dwgc xac dinh thyc hién nhu sau:
- Hoan thanh céc chi tiéu ké hoach loi nhuan nam thi muc thu lao duge huong nhu trén
va dugc thudng mot thang thu lao.
- Khong hoan thanh ké hoach lgi nhuan nam thi muc thu lao duge huong s& giam tuong
tng theo ty 1¢ phan loi nhuan giam.

- Vuot ké hoach 1gi nhuan: thi mtc thu lao dugc hudng nhu trén va duge thuong 3%
phén loi nhuén vuot ké hoach.

Kinh trinh Dai hoi dong c6 dong thong qua./.

TM.HOEBQNG QUAN TRI
Noi nhin: =

- Nhu trén; 3

- Luu HDBQT. 2

&

A
TNk

S g{)c Hanh

To trinh vé thi lao HPQT, BKS
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CONG TY CO PHAN BIA SAI GON - QUANG NGAI

bia chi: KCN Quang Phu, TP. Quang Ngai, Tinh Quang Ngai.

Tel: +84.55.6250905; 6250906 Fax: +84.55.6250910

Email: beer@sabecoquangngai.com.vn;Website: www.sabecoquangngai.com.vn

GCN DKKD sb 4300338460 do S6 ké hoach va Bau tu Tinh Quang Ngai cap ngay01/11/2012

Quang Ngdi, ngay 21 thang 4 nam 2015

QUY CHE TO CHUC
DAI IIOI PONG CO DON(, THUONG NIFN NAM 2015
CON( TY CO PHAN BIA SAI GON — QUANG NGAI

Can cu Luat doanh nghiép s6 60/2005/QH11 duoc Qudc hdi Nude CHXHCN Viét
Nam khoéa XI ky hop thu 8 thong qua ngay 29/11/2005;

Can ctr Dicu 1€ Cong ty CO phan Bia Sai Gon — Quang Ngai.

Pai hoi dong cd dong thuong nién nam 2015 Cong ty Co6 phan Bia Sai Gon — Quang
Ngai (sau day goi tat la Dai hoi) quyét dinh thong qua Quy ché t6 chire Dai hoi nhu sau:

PIEU 1: NHUNG QUY DINH CHUNG

1. Pham vi 4p dung: Quy ché nay ap dung cho vi¢c t6 chtrc Pai hoi dong co dong
thuong nién nam 2015 Cong ty Co phén Bia Sai Gon — Quang Ngai.

2. Quy ché nay quy dinh cu thé quyén va nghia vu cia cic bén tham gia Pai hoi, diéu
kién, thé thirc tién hanh Dai hoi.

3. €6 dong va cac bén tham gia ¢ trach nhiém thuc hién theo cac quy dinh tai Quy ché
nay.

PIEU 2: QUYEN VA NGHIA VU CUA CO PONG THAM DU DAI HOI

1. Co dong ¢ quyén tham du, thao luan, va biéu quyét tat ca cac van dé thuoc tham
quyén cua Pai hoi, mot c¢d phan pho thong tuong ing voi mot phiéu bicu quyét.

2. Truong hop ¢ dong khong co dicu kién truc tiép dén tham du Dai hoi thi co dong co
thé uy quven bang vén ban cho nguoi khac thay mat minh tham du. thao luan va bleu
quyét tat ca cac van dé tai Pai hoi. Nguoi dugc uy quyén thay mat c6 dong/ nhom co
dong co quy,en thao luan va biéu quyét tai Pai hoi theo quy dinh.

~

3. Co6 dong hodc nguoi duge ty quyén dén du Pai hoi trude khi cugc hop khai mac phai
thue hi¢n thu tuc dang ky tu cach ¢6 dong tham du Pai hoi voi Ban to chtrc, nhéan tai li¢u,
the bleu quvet tai ban tiép don. khi vao hoi truong co dong phai ngdi theo dung vi tri do
Ban t6 chirc sap xép.

4. Cb dong dén Pai hoi muodn co quyén dang ky ngay. sau do c6 quyén tham gia va biéu
quyét ngay tai Dai hoi. Chu toa khong ¢6 trach nhiém dung Dai hdi d€ ¢6 dong dang ky
va hiéu luc cua cac dot bic¢u quyct da tién hanh s€ khong bi anh huong.

5. Co dong phai nghiém tac chap hanh Noi quy cua Pai hoi trong sudt thoi gian dién ra
Dai hoi. ton trong két qua Jam vi¢e cua Pai hoi va moi sy diéu hanh cua Chu toa Dat hoi.
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PIEU 3: QUYEN VA NGHIA VU CUA CHU TOA
1. Chu toa Pai hdi la Chu tich Hoi Déng Quan Tri;
2. Quyén va nghia vu cua Chu toa Dai hoi:

- Chu tri Pai hoi, quyét dinh trinh tu, thu tuc va cac su kién phat sinh ngoai chuong
trinh Pai hoi theo quy dinh cua phap luat va Diéu & Cong ty Co phan Bia Sai Gon —
Quang Ngai.

- Hudng dan Dai hoi thao luan ndi dung cac bao céo. to trinh va két luan cac van dé
can thiét dé Dai hoi bi€u quyét.

- Tra 101 hodc cur can bo quan ly co lién quan tra 101 cdc van dé do Pai hoi yéu ciu va
gial quyé€t cac van dé phat sinh trong thoi gian Dai hoi dién ra.

DIEU 4: QUYEN VA NGHIA VU CUA BAN THU KY DAI HOI
1. Ban Thu ky Pai hoi do Chu toa chi dinh.

2. Ban Thu ky Dai hoi thue hién cac cong vie tro gitip Dai hdi theo su phan cong cua
Chu toa. tiép nhan phiéu dang ky phat biéu y kién cua c6 dong. ghi chép. phan anh trung
thue. chinh xac toan b ndi dung cua Dai hoi trong Bién ban va Nghi quyet Dai hoi.

PIEU 5: QUYEN VA NGHIA VU CUA BAN KIEM TRA TU CACH CO PONG
]. Ban kiém tra tu cach ¢ dong tham du Pai hoi do Ban to churc bai hoi cu.

2. Ban kiém tra tu cach ) /dong c6 nhiém vu tlep nhan. kiém tra cac loai gidy to chimng
minh tu cach c¢6 dong cta c6 dong hodc nguoi duoc ¢ dong uy quyén thay mat ¢o dong
tham du Pai hoi. Béo cao két qua kiém tra tu cach ¢d dong trude Dai hoi.

~

3. Truong hop nguoi dén du Dai hoi khong chung minh dugc daV du tu cach ¢o dong
tham du Pai hoi Ban kiém tra tu cach ¢ dong co quyén tir chdi cap thé, phiéu biéu quyét
va tai liéu hop.

PIEU 6: TIEN HANH DAI HOI
1. Cudc hop Dai hoi dong cb dong dugc t1en hanh khi c6 s6 ¢6 dong du hop dai dién it
nhit 65% tong sd ¢o phan c6 quyén biéu quyét.

2. Dai hoi sé t1cn hanh lan luot theo ndi dung chuong trinh do Chu toa cong bd va duoc
Dai hoi dong ¢ dong thong qua.

PIEU 7: BIEU QUYET THONG QUA CAC VAN DE TAI PAI HOI

1. Nhing v kién. kién nghi cua cac co dong dugc thao luan cong khai va biéu quyét
dudi hinh thire gio the bleu quvet tai Dai hoi. Mot véan dé duoc biéu quyét thong qua khi
ty 1€ so o phan c6 quyén biéu quwet dat 65% (ty 1€ nay 1a 65% hodc 75% tuy timg ndi
dung \an de theo quy dinh tai Dleu I¢ Cong ty Co phan Bia Sai Gon — Quang Ngai) trén
tong sb ¢ phan c6 quyeén biéu quyét tham du Dai hoi.

2 M01 cd dong hodc Nguoi dai dién dugc uy quyén sé dugc cap thé va ph1eu biéu
quvet trong d6 c6 ghi tén, ma s6 c6 dong tham du Dai hoi va sb ¢d phan c6 quyén biéu
quyeét.

3. (6 déng hoac Nguoi dai dién duoc Gy quyén thue hién viée biéu quyét dé dong v,

O

hoac khong dong y. hodc c6 v kién khac cho mot van dé phai thong qua trong Dai hoi
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bang cach gio cao the biéu quyét. Khi biéu quyét, mat trude cua thé biéu quyét phai duoc
gio cao hudng vé phia Chu toa.

4. Ghi nhan két qua biéu quyet ctia ¢ dong hodc Nguoi dai dién dugce uy quyén, duoc
thuc hién boi Ban Thu ky.

DIEU 8: PHAT BIEU Y KIEN TAI DAI HOI

I. Céc c6 dong hodc Nguoi dai dién duoc uy tham du Dai hoi mubn phat biéu y kién co

thé gio tay hoac ghi ndi dung vao gla\ va gui cho Ban Thu ky dé trinh Chu toa va duoc
chap thudn cua Chu toa.

2. Noi dung phét biéu phai ngan gon va pht hop véi chuong trinh Dai hoi.

PIEU 9: BIEN BAN VA NGHI QUYET PAI HOI PONG CO PONG

I. Tat ca cac noi dung tai Pai hoi phai dugc Ban Thu ky ghi vao Bién ban cua Dai hoi.
2. Bién ban va Nghi quyét Dai hoi phai dugc thong qua trude khi bé mac Dai hoi va
dugc luu tai tru s¢ chinh ciia Cong ty C6 phan Bia Sai Gon — Quang Ngii.

Quy ché 16 chire Pai hoi dong c6 dong thwong nién nam 2015 Cong ty Coé phan Bia
Sai Gon — Quang Ngdi nay duoc trinh bay trudc Dai hoi va thong qua khi dioc su chap
thudn ciia it nhat 65% sé ¢6 phan cé quyén biéu quyét tham dw Pai héi.

e R I
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